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AFTER-ACTION REVIEW & RECOVERY F
AT NO COST TO YOUR ORGANIZATION

WHAT IS AN AFTER-ACTION REVIEW?

An After-Action Review (AAR) is a comprehensive
analysis and evaluation conducted after an
emergency response or disaster event.

The purpose of an AAR is to review the actions
taken during the incident, assess their effectiveness,
identify strengths and areas for improvement and
develop recommmendations for future responses.

This process involves gathering input from all
participants and stakeholders, often through
interviews, surveys and debriefing sessions.

Telligen can provide no-cost coaching for
organizing after-action reviews and recovery plans
or give feedback on your current plans.

This material was prepared by Telligen, the Quality Innovation Network-Quality Improvement Organization, under
contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and
Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or
HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by
CMS or HHS. This material is for informational purposes only and does not constitute medical advice; it is not intended to
be a substitute for professional medical advice, diagnosis or treatment. 12SOW-QIN-05/09/24-5333

EMERGENCY PREPAREDNESS

Effective disaster management
quality improvement methodology
can significantly reduce the loss of life,
property damage and socio-economic
disruptions caused by natural or
man-made catastrophes.

HOW CAN | REQUEST SUPPORT?

Brian Feist (bfeist@telligen.com) is Telligen’s
subject matter expert for emergency planning and
can help your organization stay prepared.

Brian has over 15 years of healthcare experience as
an EMT and ER nurse.

TELLIGEN'S EMERGENCY
PREPAREDNESS ASSESSMENT

Telligen has created a comprehensive assessment
that is designed to assist nursing homes to
evaluate their emergency readiness as well as
identify gaps within their current plan.
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