
QUALITY 
COLLECTIVE: 
SHARING 
STORIES 
FROM THE 
FIELD

This live discussion group aims to bring 
together hospital leaders and staff from 
across the HQIC program to share their 
quality improvement projects, ideas and 
questions. The group will be peer-led and 
fueled by patient safety success stories, 
failures and lessons learned. 
 
This is your chance to participate in 
collective brainstorming and resource-
sharing with a group of people who hold 
a wide range of quality improvement and 
patient safety experience! Each month, 
a topic will be selected to guide the 
discussion. Future topics will be selected 
based on feedback from the group. 

Quality leaders, hospital staff, unit 
managers, patient safety leaders, 
infection preventionists, physicians, 
nurses, case managers and pharmacists

This material was prepared by Telligen, a Hospital Quality Improvement Contractor, under 
contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. 
Department of Health and Human Services (HHS). Views expressed in this material do not 
necessarily reflect the official views or policy of CMS or HHS, and any reference to a specific 
product or entity herein does not constitute endorsement of that product or entity by CMS or 
HHS. This material is for informational purposes only and does not constitute medical advice; 
it is not intended to be a substitute for professional medical advice, diagnosis or treatment. 
HQIC-01/19/24-0205

You are invited to jumpstart 
your 2024 quality work!

AUDIENCE

DATES & TOPICS
All sessions begin at 12 p.m. CT 

Wednesday, February 14 
Opioid Adverse Drug Events (ADEs) 
 

Wednesday, April 10 
Clostridiodes Difficile Infections (CDI) 

Wednesday, June 12 
Patient and Family Engagement (PFE) 

Wednesday, August 14 
Sepsis

REGISTER HERE

You are invited to jumpstart your 2023 quality work! Join our peer networking group, the Quality Collective:
Sharing Stories from the Field on Wednesday, January 11 at 12 p.m. CT. This live discussion group aims to bring
hospital leaders and staff together from across the HQIC program to share their quality improvement projects,

Register Now!
Quality Collective: Sharing Stories from the Field

January Topic: Rural Sepsis
Identification & Management 

This material was prepared by Telligen, the Hospital Quality Improvement Contractor, under contract with the Centers for Medicare & Medicaid Services (CMS), an
agency of the U.S. Department of Health and Human Services. The contents presented do not necessarily reflect CMS policy. This material is for informational purposes

only and does not constitute medical advice; it is not intended to be a substitute for professional medical advice, diagnosis or treatment. HQIC-12/05/22-0146

2023 Dates to Save:
Wednesday, March 8 

Sepsis Physician & Leadership Engagement

Wednesday, May 10

Sepsis/CAUTI/CLABSI Nurse Driven Protocols

Wednesday, July 12

Tips for Regulatory Compliance

Wednesday, September 13

Surgical Site Infection Prevention 

(subject to change)

Wednesday, November 8

PE/DVT/Anticoagulation ADEs Prevention

(subject to change)

Achieve the goals set out by the HQIC program 
Align your improvement efforts with state and federal
regulatory/accrediting requirements and incentive programs
Integrate QI into all aspects of hospital operations

By participating in this group, you will be empowered to: 

ideas and questions. The group will be peer-led and fueled by
patient safety success stories, failures, and lessons learned.
Participate in collective brainstorming and resource sharing with
a group of people who hold a wide range of quality improvement
and patient safety experience! Future topics will be selected
based on feedback from the group. Join us!

Who should attend? Quality leaders, hospital staff, unit
managers, patient safety leaders, infection preventionists,
physicians, nurses, case managers, and pharmacists.

Participate in live peer-to-peer sharing to gather ideas and
resources for current and future patient safety initiatives 
Create connections with peers across the HQIC program that
can serve as a support system for you in your current patient
safety, quality, leadership, or infection prevention role
Gain insight into hospital operations at like-facilities, learn
from best practice initiatives, new ideas, and apply what
you’ve learned at your own hospital

Objectives:

https://telligen.zoom.us/meeting/register/tZUscOivrD0tHNVj6Iscl_pYRxG9bU4S4Fi0#/registration

