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LEARNING OBJECTIVES
e Discuss the foundations, theories, and applications of resilience and high reliability
organizing in healthcare
e Describe practical implementation strategies for activities that promote reliability and
resilience, plus tools and resources available to healthcare organizations
e Identify one idea to test at the local level to address reliability and resilience

DESCRIPTION
The HQIC Reliability and Resilience Learning Action Series is designed to educate and activate
hospital leaders on the concepts and practices of resilience and high reliability in healthcare.
Learning sessions will be focused across three concentrations:
1. Foundational knowledge about the concepts, theories, and activities related to
resilience and reliability,
2. Examples of practical application of resilience and reliability activities at scale, and
3. Stories from the field: Hospital case studies of reliability and resilience in action at the
local level.

TARGET AUDIENCE
Hospital Leadership, Clinical and Non-Clinical Hospital Team Members, Patient Family Partners,
Medical Staff members, Hospital Association Leaders, and HQIC team members

REGISTER HERE FOR BOTH SESSIONS!

Both sessions are one hour

e Session 1: Tuesday, April 16, 2024
10am PT/11am MT/12 pm CT/1pm ET
e Session 2: Friday, June 21, 2024
9:30am PT/10:30 am MT/11:30 am CT/12:30 pm ET



mailto:hcraigie@convergencehealth.org
https://us06web.zoom.us/meeting/register/tZEsc-mqqD0vEtxgP0SWTc8lD_YFXO8rxaFW
https://us06web.zoom.us/meeting/register/tZEsc-mqqD0vEtxgP0SWTc8lD_YFXO8rxaFW

BACKGROUND INFORMATION FOR THOSE INTERESTED IN DEEPENING THEIR
FOUNDATIONAL KNOWLEDGE ABOUT THE CONCEPTS, THEORIES, AND ACTIVITIES
RELATED TO RESILIENCE AND RELIABILITY PRIOR TO OR AFTER PARTICIPATION IN THE
LEARNING SERIES:

HANYS / EQIC HQIC Expert — Dr. Oren Guttman, Jefferson Health
e Resiliency Engineering and Human Factors as a Path to High Reliability Organizing
e Learning Session Slides / Learning Session Recording

Convergence HQIC Expert — Dr. Bruce Spurlock, Convergence Health
e HRO s a Journey, Not a Destination: Lessons from an International Roundtable on Healthcare
Resilience
e Leadingin Tough Times: A Resilience Playbook Summary of the Proceedings

LIVE VIRTUAL LEARNING SESSIONS

« Session 1: Practical application of resilience and reliability activities at scale
Featuring:
HQI HQIC Expert — Jen Murphy
e Implementing an Incident Decision Tree
Telligen HQIC Expert — Risa Hayes
e Learning from Community Organizing Approaches to Build High Reliability
Organizations

o Session 2: Stories from the field: Hospital case studies of reliability and resilience in
action at thelocal level
Featuring:
IHC HQIC Experts — Jennifer Newton, Neosho County Regional Medical Center
—Julie Noah, Clay County Medical Center
—Julia Pyle, Kansas Healthcare Collaborative
» Applying High Reliability Organization Concepts in Critical Access Hospitals
Alliant HQIC Experts — Carrie Coen, Pullman Regional Hospital
e A Critical Access Hospital’s Journey to High Reliability

REGISTER HERE FOR BOTH SESSIONS!

Both sessions are one hour

e Session 1: Tuesday, April 16, 2024
10am PT/11am MT/12 pm CT/1pm ET
e Session 2: Friday, June 21, 2024
9:30am PT/10:30 am MT/11:30 am CT/12:30 pm ET



mailto:hcraigie@convergencehealth.org
https://qualityimprovementcollaborative.org/events/advancing_healthcare_excellence/materials/docs/guttman_slides.pdf
https://hanys-org.zoom.us/rec/component-page?hasValidToken=false&clusterId=us06&action=play&filePlayId&componentName=recording-register&meetingId=46Dn0v9nU1Gua2-hnWQs1YuPyhof2eMJkoLnKCy44gDw426sQ9b9K_91ffc-EN3D.GzmnAx42q68f1nJN&originRequestUrl=https%3A%2F%2Fhanys-org.zoom.us%2Frec%2Fshare%2Fr0Vi6FI3JGhWtIZhdYwcguCMiRhFpMfNn-9ipsrCcTF02r2K1gNzC7RauFDmwaOn.Bexxd3K6bLtLJuO9%3FstartTime%3D1697121307000
https://scholar.harvard.edu/sites/scholar.harvard.edu/files/lilia-bacu/files/resilence_playbook_2023.pdf
https://us06web.zoom.us/meeting/register/tZEsc-mqqD0vEtxgP0SWTc8lD_YFXO8rxaFW
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