
Learning Objectives
This is a ‘Learning in Practice’ workshop 
for you and your partners where you will:
• Co-design strategies with your 

partners to meet current HTP 
requirements and build capacity for 
the future

• Employ relational strategies to 
successfully engage clinicians and 
community members in HTP goals 
and benefits

• Collaborate on challenges most 
pressing for your community/health 
neighborhood

• Practice skills and techniques; share 
best practices, successes and 
wisdom within the group; coach and 
receive coaching from each other.

This material was prepared by Telligen, a Quality Innovation Network-Quality Improvement Organization, under contract with the Centers for Medicare & Medicaid 
Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views 
or policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. This material 
is for informational purposes only and does not constitute medical advice; it is not intended to be a substitute for professional medical advice, diagnosis or treatment.  
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Date & Time
Monday, May 13, 2024 
• Check-in at 8:30 am MT
• Training starts promptly at 9 am MT and 

ends at or before 4 pm MT

Location
Exact venue TBD in partnership with local 
planning team. Suggest a venue at  
rhayes@telligen.com.

Target Audience
• Hospital HTP teams
• Community partners working with 

hospital HTP teams 
• HTP Community and Health 

Neighborhood Engagement (CHNE) leads
• Regional Accountable Entity (RAE) 

community engagement staff
• Regional Health Connectors
• Those leading community coalitions, 

collaboratives, health alliances

LEAD!LOA
LEADERSHIP & 
ORGANIZING 
IN ACTION

Telligen is providing free community 
capacity building workshops for Hospital 
Transformation Program (HTP) hospital 
teams and community partners in the 
Northwest (Craig). 

Mark your calendars now and watch for more 
details in the coming weeks.
For more information:  
Meredith Koob (mkoob@telligen.com) or  
Risa Hayes (rhayes@telligen.com)

Scan or click 
to see more 
offerings.

Save the Date

REGISTER HERE

LEAD! Leadership & Organizing in 
Action (LOA) Community Capacity 
Building Workshop: Building Shared 
Power, Shared Purpose & Collective 
Capacity

Telligen’s LEAD! LOA is based on the Leadership, 
Organizing and Acton (LOA) work of Marshall 
Ganz at the Harvard Kennedy School (HKS), 
adapted by Telligen HKS LOA graduates, in 
partnership with other HKS alumni for healthcare 
quality improvement, health alliances, 
community coalitions and Community & Health 
Neighborhood Engagement (CHNE).
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