
UNITE AGAINST SEPSIS: COLLABORATING TO REDUCE SEPSIS 
MORTALITY AND IMPROVE CARE COORDINATION
Sepsis is the leading cause of death in U.S. hospitals. Sepsis is also the leading 
cause of readmissions to hospitals, with as many as 19% of people originally 
hospitalized with sepsis re-hospitalized within 30 days.  
 

Join Telligen QI Connect™ for a collaborative learning series aimed at supporting 
your facility in reducing sepsis mortality and improving care coordination. This 
learning collaborative has been developed using the newly released Centers for 
Disease Control and Prevention (CDC) Hospital Sepsis Program Core Elements. 
This series will include live presentations from subject matter experts, case study 
discussions, and guidance on using the Institute for Healthcare Improvement’s (IHI) 
Breakthrough Series model to improve your sepsis program.

          LEARNING OBJECTIVES 

• Develop your understanding of the 
CDC’s Hospital Sepsis Program Core 
Elements through interactive discussion 
with subject matter experts and 
facilitated peer-to-peer discussion.  

• Assess your facility’s current sepsis 
program, identify opportunities for 
improvement, draft goals, and practice 
using the Plan-Do-Study-Act (PDSA) 
cycle to implement evidence-based 
interventions.  

• Collaborate with multi-disciplinary teams 
and across care settings to identify 
gaps in post-discharge sepsis care 
coordination and brainstorm creative 
solutions.   

• Learn strategies for analyzing your 
facility’s sepsis data to routinely assess 
progress toward your facility’s sepsis 
care goals. 

          SESSIONS 

1. Sepsis Core Elements: Leadership, 
Accountability, and Multi-Professional 
Experience 
January 24, 2024, 12 p.m. – 12:45 p.m. CST 
 

2. Sepsis Core Element: Action 
Feb. 21, 2024, 12 p.m. – 12:45 p.m. CST 

3. Sepsis Core Elements: Tracking and Reporting 
March 20, 2024, 12 p.m. – 12:45 p.m. CST  

4. Sepsis Core Element: Education (and Patient 
and Family Engagement)  
April 17, 2024, 12 p.m. – 12:45 p.m. CST 

          AUDIENCE 
 
Sepsis Coordinators, Sepsis Committee Members, 
Infection Preventionists, Hospital Staff, Nursing 
Home Staff, Quality Directors, Directors of Nursing, 
and Medical Providers. 

This material was prepared by Telligen, a Hospital Quality Improvement Contractor, under contract with the Centers for Medicare & Medicaid Services (CMS), an agency 
of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or HHS, and any 
reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. This material is for informational purposes only 
and does not constitute medical advice; it is not intended to be a substitute for professional medical advice, diagnosis or treatment. HQIC-11/29/23-0197

REGISTER NOW

https://telligen.zoom.us/webinar/register/WN_6gtFuI43Qqiypv84DgYacQ#/registration
https://www.cdc.gov/sepsis/core-elements.html
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