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Partnering to improve health outcomes through relationships and data
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5. Resources – THE WHAT


Equipment and Supplies














4. Resources – THE WHO


Staff and Competencies











2. Inputs


What triggers the process? What information is needed to start the process?











3. Outputs


What is the purpose of this process?











PROCESS


Briefly describe the process.


List high-level steps











6. Methods – THE HOW


List other processes that need to also occur to help me achieve the focus process listed as #1








7. Measures – THE RESULTS


Effectiveness Checks


How do we measure success or failure?


Are these performance indicators reported anywhere internally/externally?
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