
Root Cause Analysis Training
On Demand 

Part 3 of 3: Facilitation of the Fishbone Diagram
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https://www.linkedin.com/company/telligen-qi-connect
https://twitter.com/TelligenQI
https://www.facebook.com/telligenqiconnect


• Define the Fishbone Diagram method

• Identify when to use the Fishbone Diagram in RCA

• Demonstrate a Fishbone RCA

If you missed parts 1 or 2 of the RCA training, check it out on demand!
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Part 3: Root Cause Analysis (RCA) Learning Objectives



• Guides the RCA team meeting

• Keeps everyone on track

• Ensures key elements are incorporated 
during the RCA process
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https://www.telligenqiconnect.com/resource/facilitators-guide-for-the-root-cause-analysis-rca-method/

Facilitators Guide to Root Cause Analysis 

https://www.telligenqiconnect.com/resource/facilitators-guide-for-the-root-cause-analysis-rca-method/


• A fishbone tool helps identify possible causes of 
a problem

• Organizes the causes into useful categories

• Brainstorming tool to generate ideas and share 
insights

• Addresses major or likely to reoccur problems
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https://www.cms.gov/medicare/provider-enrollment-and-
certification/qapi/downloads/fishbonerevised.pdf

What is the Fishbone Diagram?

https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/fishbonerevised.pdf
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https://www.telligenqiconnect.com/resource/fishbone-diagram-worksheet/

Fishbone Worksheet Example

https://www.telligenqiconnect.com/resource/fishbone-diagram-worksheet/
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Fishbone Root Cause Analysis Exercise

CARE COORDINATION
• Discharge instructions unclear
•Patient did not have a follow up 
appointment after discharge
•Nurse to nurse report not received at 
discharge
•No support services set up after discharge
•Discharge too soon

PEOPLE
• Poor recognition for change in condition
•Families demand patients go to the hospital
•Health literacy barriers – not understand 
how were explaining it

PROCESS
• Inadequate medication reconciliation
•Nurse to nurse report not received at 
discharge
•Medications not filled timely
•Delay with initiating therapy services
•Skin assessment was skipped on admission

DATA
• High infection rates (pneumonia, UTIs)
•Falls with injury
•Exacerbation of COPD/COVID – didn’t see 
the signs for change in condition

Problem: 30-day rehospitalizations are greater than the state average
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Root Cause Analysis Tools

https://www.telligenqiconnect.com/resource/root-cause-analysis-rca-tool-selection-guide/
https://www.telligenqiconnect.com/resource/when-to-use-root-cause-analysis
https://www.telligenqiconnect.com/resource/root-cause-analysis-rca-pathway/
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Leadership Team

• Identify the problem                 
Medication reductions have not occurred in 

six months

• Review the data

• Create a SMART goal

• Build a Team charter

• Deploy an improvement team

• Support the improvement team

Improvement Team

• Decide RCA type and tools

• Identify contributing factors and 

root causes for the problem

• Select changes/interventions to 

eliminate each root cause

• Run Plan-Do-Study-Act (PDSA) 

cycles 

• Create sustainability plan

Team Actions for Improvement Process

https://www.cms.gov/medicare/provider-enrollment-and-
certification/qapi/downloads/guidanceforrca.pdf

https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/guidanceforrca.pdf


• Quality Improvement Process Steps and Tools 
https://www.telligenqiconnect.com/resource/quality-
improvement-process-steps-and-tools/

• Telligen’s Resources and Tools: 
https://www.telligenqiconnect.com/resources/

• Root Cause Analysis Framework: 
rca_framework_101017.pdf (jointcommission.org)

• QAPI Process Framework Tool: 
https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/QAPI/Downloads/ProcessToolFramework.pdf

• Institute for Healthcare Improvement:  
http://www.ihi.org/

• Change Packages for Improvement Strategies

▪ NNHQCC Change Package 
https://www.telligenqiconnect.com/resource/national-
nursing-home-quality-care-collaborative-change-package/

▪ All Cause Harm Prevention in Nursing Homes 
https://www.telligenqiconnect.com/resource/all-cause-harm-
prevention-in-nursing-homes-change-package/
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Resources

https://www.telligenqiconnect.com/resource/quality-improvement-process-steps-and-tools/
https://www.telligenqiconnect.com/resources/
https://www.jointcommission.org/-/media/tjc/documents/resources/patient-safety-topics/sentinel-event/rca_framework_101017.pdf?db=web&hash=B2B439317A20C3D1982F9FBB94E1724B&hash=B2B439317A20C3D1982F9FBB94E1724B
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/ProcessToolFramework.pdf
http://www.ihi.org/
https://www.telligenqiconnect.com/resource/national-nursing-home-quality-care-collaborative-change-package/
https://www.telligenqiconnect.com/resource/all-cause-harm-prevention-in-nursing-homes-change-package/


Watch Root Cause Analysis Trainings On-Demand:

• Part 1: Preparing for Root Cause Analysis

• Part 2: Facilitation of the Five Whys
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Continue the Knowledge Growth

Telligen QI Connect™ events web page: https://www.telligenqiconnect.com/calendar/Telligen QI Connect™ events web page: https://www.telligenqiconnect.com/calendar/

https://www.telligenqinqio.com/events/
https://www.telligenqiconnect.com/calendar/
https://www.telligenqiconnect.com/calendar/


Contact Us

• General Inquiries | QIConnect@telligen.com

• www.telligenqiconnect.com
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mailto:QIConnect@telligen.com
http://www.telligenqiconnect.com/


Slide Deck Version 1.1 0502022

This material was prepared by Telligen, a Quality Innovation Network-Quality Improvement Organization, under 
contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and 
Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or 
HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity 
by CMS or HHS. This material is for informational purposes only and does not constitute medical advice; it is not 
intended to be a substitute for professional medical advice, diagnosis or treatment. 
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