
Root Cause Analysis (RCA)Training
On Demand 

Part 2 of 3: Facilitation of the Five Why’s
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https://www.linkedin.com/company/telligen-qi-connect
https://twitter.com/TelligenQI
https://www.facebook.com/telligenqiconnect


• Define the Five-Why’s RCA tool

• Identify when to use the Five-Why’s RCA

• Demonstrate a Five-Why’s RCA

If you missed part 1 of the RCA training, check it out on demand!
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Part 2: Root Cause Analysis (RCA) Learning Objectives



• Guides the RCA team meeting

• Keeps everyone on track

• Ensures key elements are incorporated 
during the RCA process
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https://www.telligenqiconnect.com/resource/facilitators-guide-for-the-root-cause-analysis-rca-method/

Facilitators Guide to Root Cause Analysis 

https://www.telligenqiconnect.com/resource/facilitators-guide-for-the-root-cause-analysis-rca-method/


• Simple technique to get to the root of the problem quickly

• Drills down by asking “Why?”

• Each answer forms the foundation for the next “why” 

• Used for minor or isolated problems
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What are the Five-Why’s?

Why?

Why?

Why?

Why?

Why

https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/fivewhys.pdf

https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/fivewhys.pdf
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Five-Why’s Worksheet Example

https://www.telligenqiconnect.com/resource/five-whys-worksheet/

Residents are readmitting due to sepsis

Infections worsened

Delay in response of worsening condition

Staff did not communicate worsening S/S

Staff did not understand what S/S to 
report and the importance of the timing

https://www.telligenqiconnect.com/resource/five-whys-worksheet/
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Five-Why’s RCA Exercise
Problem: Adverse events are leading to re-hospitalizations and emergency department visits

A) Why are adverse events occurring?
• Not clear understanding of what an AE is
• Side effects from medication that was prescribed
• Discharged too soon from hospital
• Worsening infections not responded to timely

B) Why are side effects occurring with medications prescribed?
• Contraindications with other meds 
• no medication reconciliation
• Transcribing of orders – breakdowns
• Allergies were not listed or wasn't checked
• It's a new medication 

C) Why haven’t we identified the contraindications in the med 
reconciliation?

• No alerting system in MAR
• Poly pharmacy – changes cause for poor recognition
• Short staff don’t have time to look at this detail 
• Staff are not aware of what the contradictions are

D) Why are staff not aware of the contraindications? 
• They have not been educated 
• Agency staffing don’t understand
• We don’t have quick reference list
• Pharmacist not supportive/engaged

E) Why is there a lack of education?
• Breakdown in communication
• Not reviewed on orientation
• No designated person to educate
• We don’t know educational what materials to use

F) Why is there a breakdown in communication?
• We don’t have tools/resources to support
• No one has been trained on how to communicate 

(final statements – create a plan)

Note responses in red is used to develop the next “why” statement for this one exampled path leading to the cause
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Root Cause Analysis Tools

https://www.telligenqiconnect.com/res
ource/root-cause-analysis-rca-pathway/

https://www.telligenqiconnect.com/resource/
root-cause-analysis-rca-tool-selection-guide/

https://www.telligenqiconnect.com/reso
urce/when-to-use-root-cause-analysis/

https://www.telligenqiconnect.com/resource/root-cause-analysis-rca-tool-selection-guide/
https://www.telligenqiconnect.com/resource/when-to-use-root-cause-analysis
https://www.telligenqiconnect.com/resource/root-cause-analysis-rca-pathway/
https://www.telligenqiconnect.com/resource/root-cause-analysis-rca-pathway/
https://www.telligenqiconnect.com/resource/root-cause-analysis-rca-tool-selection-guide/
https://www.telligenqiconnect.com/resource/when-to-use-root-cause-analysis/
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Leadership Team

• Identify the problem                 
Example: Patients are re-hospitalized for 

sepsis

• Review the data

• Create a SMART goal

• Build a Team charter

• Deploy an improvement team

• Support the improvement team

Improvement Team

• Decide RCA type and tools

• Identify contributing factors and 

root causes for the problem

• Select changes/interventions to 

eliminate each root cause

• Run Plan-Do-Study-Act (PDSA) 

cycles 

• Create sustainability plan

Team Actions for Improvement Process

https://www.cms.gov/medicare/provider-enrollment-and-
certification/qapi/downloads/guidanceforrca.pdf

https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/guidanceforrca.pdf


• Quality Improvement Process Steps and Tools 
https://www.telligenqiconnect.com/resource/quality-
improvement-process-steps-and-tools/

• Telligen’s Resources and Tools: 
https://www.telligenqiconnect.com/resources/

• Root Cause Analysis Framework: 
rca_framework_101017.pdf (jointcommission.org)

• QAPI Process Framework Tool: 
https://www.cms.gov/Medicare/Provider-Enrollment-and-
Certification/QAPI/Downloads/ProcessToolFramework.pdf

• Institute for Healthcare Improvement:  
http://www.ihi.org/

• Change Packages for Improvement Strategies

▪ NNHQCC Change Package 
https://www.telligenqiconnect.com/resource/national-
nursing-home-quality-care-collaborative-change-package/

▪ All Cause Harm Prevention in Nursing Homes 
https://www.telligenqiconnect.com/resource/all-cause-harm-
prevention-in-nursing-homes-change-package/
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Resources

https://www.telligenqiconnect.com/resource/quality-improvement-process-steps-and-tools/
https://www.telligenqiconnect.com/resources/
https://www.jointcommission.org/-/media/tjc/documents/resources/patient-safety-topics/sentinel-event/rca_framework_101017.pdf?db=web&hash=B2B439317A20C3D1982F9FBB94E1724B&hash=B2B439317A20C3D1982F9FBB94E1724B
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/ProcessToolFramework.pdf
http://www.ihi.org/
https://www.telligenqiconnect.com/resource/national-nursing-home-quality-care-collaborative-change-package/
https://www.telligenqiconnect.com/resource/all-cause-harm-prevention-in-nursing-homes-change-package/


Watch Root Cause Analysis Trainings On Demand:

• Part 1: Preparing for Root Cause Analysis

• Part 3: Facilitation of the Fishbone Diagram

Go to Telligen QI Connect™ to locate the recordings and presentations
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Continue the Knowledge Growth

Telligen QI Connect™ events web page: https://www.telligenqiconnect.com/calendar/Telligen QI Connect™ events web page: https://www.telligenqiconnect.com/calendar/

https://www.telligenqiconnect.com/
https://www.telligenqinqio.com/events/
https://www.telligenqiconnect.com/calendar/
https://www.telligenqiconnect.com/calendar/


Contact Us

• General Inquiries | QIConnect@telligen.com

• www.telligenqiconnect.com
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mailto:QIConnect@telligen.com
http://www.telligenqiconnect.com/


Slide Deck Version 1.1 0502022

This material was prepared by Telligen, a Quality Innovation Network-Quality Improvement Organization, under 
contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and 
Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or 
HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity 
by CMS or HHS. This material is for informational purposes only and does not constitute medical advice; it is not 
intended to be a substitute for professional medical advice, diagnosis or treatment. 
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