
This material was prepared by Telligen, a Quality Innovation Network-Quality Improvement Organization, under contract with the Centers for Medicare & Medicaid 
Services (CMS), an agency of the U.S. Department of Health and Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or 

policy of CMS or HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity by CMS or HHS. This material is 
for informational purposes only and does not constitute medical advice; it is not intended to be a substitute for professional medical advice, diagnosis or treatment. 

12SOW-QIN-QIN-07/17/20-3794 

PDSA Worksheet 
Three Fundamental Questions for Improvement 

1. What are we trying to accomplish (AIM/GOAL)?

2. What changes can we make that will lead to improvement (CHANGE)

3. How will we know that a change is an improvement (MEASURE)?

Plan - Describe the Change (intervention) to be Implemented 

What is your first (or next) test of change? Test population? Due Date 

List the tasks needed to set up this test of change: Who is responsible? Due Date 

Predict what will happen when the test is carried out: Measure to determine whether prediction succeeds: 
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Do - Implement the Change 
Describe what happened when you conducted the test (e.g., what was done, what were the measured results, 
what were the observations). 

 

Study - Review and Reflect on Results of the Change 
Describe how the measures results and observations compared with the predictions. 

 

 

Act - Determine the Action Needed Based on Results of the Change 
Determine the steps (e.g., modify the idea and retest {Adapt}, spread the idea {Adopt}, test a new idea 
{Abandon this idea}). 

 


	Three Fundamental Questions for Improvement
	Plan - Describe the Change (intervention) to be Implemented
	Do - Implement the Change
	Study - Review and Reflect on Results of the Change
	Act - Determine the Action Needed Based on Results of the Change

	Measure?: During 1:1 conversation to secure consent for resident who previously declined, IP/DON will share personal stories, not statistics.  (Strategy 4: Leslie Eber, MD Let's Do Something Different September 1, 2021 https://www.telligenqiconnect.com/event/lets-try-something-new-promoting-covid-19-vaccine-confidence-now/ ) 
	Goal?: Cycle 1: Increase acceptance of COVID-19 bivalent booster vaccinations among eligible residents who previously declined to 100% by 1/31/2023 
	Change?: All eligible residents will receive the COVID-19 bivalent booster vaccination
	Plan 1: Share personal stories with previously declined consentees

	Plan 2: Eligible residents who have not recieved the bivalent COVID-19 booster
	Plan 4: IP/DON 
	Due Date 2: 1/15/2023
	Plan 3: 1. Identify eligible residents who have not received the COVID-19 booster 
2. Select personal stories to share
3. Pair staff with story and resident
	Due Date 1: 1/31/2023
	Plan 5: Eligible residents will receive the COVID-19 bivalent booster 
	Text1: 100% of eligible residents who previously declined will receive the COVID-19 bivalent booster by January 31, 2023
	Do: Identified six eligible residents who have not received the COVID-19 booster. The different actually success stories selected. IP and DON planned appropriate time for discussion with each eligible resident and selected which success story to share with each resident based on each residents history, preference and interest.  
	Study: 1/18/23 Two off the eligible residents consented
1/22/23 Three of the eligible residents consented
1/29/23 One of the eligible resident said he wanted to talk with his daughter who is a nurse
1/30/23 83.3% of eligible residents received the COVID-19 booster
	Act: 1/31/23 Adopt
Follow up with the resident after he talks with his daughter




