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Quality Innovation Network -
Quality Improvement Organizations

CENTERS FOR MEDICARE & MEDICAID SERVICES
iQUALITY IMPROVEMENT & INNOVATION GROUP

Telligen is
here to serve
nursing homes!

Our expert Quality
Improvement Facilitators
work with your
organization to optimize
care, reduce burden and
save time and resources.

Menu of Services

Our support is offered at no cost and is customized to your needs.

v Improve quality measures (urinary v Expand your team’s knowledge about
tract infections, falls, rehospitalizations, = quality reporting programs (e.g. Five-
ED visits, etc.) Star Quality Rating System)

v Implement infection prevention v Coaching in QAPI and use of
processes and practices performance improvement

v Increase immunization rates (flu, methodology

pneumonia, COVID-19) v Promote positive staffing culture
v Assist with emergency preparedness ' Strengthen directed plan of corrections
planning (DPOCs)
v Troubleshoot NHSN reporting v Collaborate with community partners
v Perform gap analysis v And more!

1 This material was prepared by Telligen, a Quality Innovation Network-Quality
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to be a substitute for professional medical advice, diagnosis or treatment.
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