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Before We Begin

* Be sure to add giconnect@telligen.com to your trusted list of email contacts

* If you unsubscribe, you’ll miss out on every communication we share

* We're on social media, follow us for updates and events!

n Facebook: https://www.facebook.com/telligengiconnect

m LinkedIn: https://www.linkedin.com/company/tellisen-gi-connect

g Twitter: https://twitter.com/TelligenQl

Nursing homes, evaluate your readiness with Telligen’s Emergency Preparedness
Assessment! Gain insight and resources to address identified gaps and improve your plan!
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Partnering to Improve Health
Outcomes Through
Relationships and Data

Telligen QI Connect™ is a network of healthcare
quality improvement initiatives that are data-
driven and locally-tailored to improve healthcare
quality and outcomes by implementing and
spreading evidence-based and best practices. They
aim to make healthcare safer, more accessible and
more cost-effective through the Centers for
Medicare & Medicaid Services (CMS) Quality
Innovation Network-Quality Improvement
Organization (QIN-QIO) and Hospital Quality
Improvement Contractor (HQIC) programs.
Telligen QI Connect™ is operated by Telligen,
which is funded by CMS to deliver improvement
services at no cost to you or your organization.

Telligen QI Connect™ encompasses our work as a
QIN-QIO across Colorado, lllinois, lowa and
Oklahoma, and our work as a HQIC across more
than a dozen states.

Join Us

Join Telligen QI Connect™ for access to quality
improvement coaching, resources, educational
events, peer-to-peer collaboration and data-
driven improvement collaborative series.
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www . telligengiconnect.com

Visit our website to view featured
stories, access resources, listen to our
podcasts, log in to the Secure Portal,
watch recorded events or register for
upcoming ones.
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Secure Portadl

The Telligen Ql Connect™ Secure Portal
provides users exclusive access to
events, tools, resources and data reports
to support your healthcare quality
improvement work with Telligen.

Resources OnDemand  Upcoming Events

The online network offers an
opportunity to share and learn about
innovative practices, all at no cost.

Access the Portal Need Portal Help?
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https://portal.telligenqiconnect.com/rdc/
mailto:qiconnectportal@telligen.com?subject=Portal%20Assistance
https://portal.telligenqiconnect.com/rdc/
mailto:qiconnectportal@telligen.com?subject=Portal%20Assistance

> More Motivational Interviewing Skills

A Three-Part Webinar Series

“A leader is a coach, not a judge” W. Edwards Deming
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Objectives for This Series

* Describe some (not all) Motivational Interviewing skills that can be used to have a
conversation about vaccines and boosters

* |dentify Motivational Interviewing skills (tactics and strategies) used in various
conversations

* Practice using Motivational Interviewing skills
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COVID-192 Vaccinations and Boosters

Most are feeling overwhelmed and worn out from talking about this — staff,
leaders, everyone...

» So, why are we still talking about this?

1. Vaccines/boosters are still one of the best ways to
prevent death and hospitalization from COVID-19
— especially with more variants appearing

2. Booster rates are still low (less than 50% for
residents and/or staff)

3. Opportunity (to learn more about MI, how to use
this skill and make it transferrable to other topics)
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Motivational Interviewing

* If you're new to Motivational Interviewing
as an idea, please go back and review slides
from our five-part series on Motivational
Interviewing this summer:

* Session 1

* Session 2

* Session 3

* Session 4

* Session 5

* See resources slide at the end for more
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https://www.telligenqiconnect.com/wp-content/uploads/2022/06/June-7-GYNHAB-How-to-Have-Difficult-Conversations_Comms-FNL.pdf
https://www.telligenqiconnect.com/wp-content/uploads/2022/06/June-14-Give-Your-Nursing-Home-a-Boost_-Difficult-Conversation-_comms.pdf
https://www.telligenqiconnect.com/wp-content/uploads/2022/09/June-21-Give-Your-Nursing-Home-a-Boost-Difficult-Conversations_Comms.pdf
https://www.telligenqiconnect.com/wp-content/uploads/2022/06/June-28-Give-Your-Nursing-Home-a-Boost_Comms3.pdf
https://www.telligenqiconnect.com/wp-content/uploads/2022/07/July-5-Give-Your-Nursing-Home-a-Boost.pdf

What We Covered Last Time

* Get yourself right first

e Effective conversation practices
* Appeal to agency

e Ask permission

* Practice scenario — Sustain Talk
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Ask permission to have the conversation Use affirmations

E ngage Express empathy Support autonomy
Ask questions

I Process Steps with Motivational Inferviewing

FOC S * Define and develop a direction for change
u e What'’s the agenda? What do they want to change?
® Change talk happens here

e Collect ideas for change

e Talk about reasons and importance of change
e Explore confidence in ability to change

e Engage and commitment to action
Plan e How to change
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> Let’s Practice

* Introduce a scenario

* Observe two ways of responding — one skilled, one unskilled
e How would YOU respond?
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Scenario with Discord

A nursing staff person has agreed to meet with you 1:1 about the COVID-19
booster shot. They come to your office, slam the door and shout: “Stop asking
me about getting a booster! I’'m not going to do it!”

* Don’t slam my door! And don’t yell at me! Come back when you can act like a
grown up!

* | will keep asking you about it until you agree to have the booster vaccine.
* Fine. Whatever. Get fired. See if | care.
e Calm down!

* What have you said? Why is this an unskilled response?
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Scenario with Discord

A nursing staff person has agreed to meet with you 1:1 about the COVID-19
booster shot. They come to your office, slam the door and shout: “Stop asking
me about getting a booster! I’'m not going to do it!”

 Wow! | can see you're really upset.

* Thank you for still coming to meet with me even though you don’t want to talk
about the booster.

 Since you're here, do you want to take a seat and talk? It doesn’t have to be about
the booster.

* | hear a lot of emotion in your voice about this. I'd like to hear more about what
you’re feeling.

* What else could you say? Why are these skilled responses?
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Examples of Open-Ended Questions

* How can | help you with protecting yourself from
Covid?

* Help me understand what you know about the
COVID-19 vaccine?

* How can you protect yourself from being infected
Oo with Covid?

* What are the good things about Covid vaccine?
what are the less good things about it?

 What do you want to do next?
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OARS Technigues

* Open questioning gives a person the opportunity to tell his or her story and
provide important information

* Affirming is recognizing strengths and acknowledging behaviors that lead in the
direction of positive change

 Reflecting allows listeners to clarify what was said for the purpose of
understanding

e Summarizing is repeating back what was said using your own words
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Examples of Affirmations

* | appreciate that you are willing to meet
with me today.

* You are clearly a very resourceful person.

* You handled yourself really well in that
situation.

* That’s a good suggestion.

* |If | were in your shoes, | don’t know if |
could have managed nearly so well.

* |'ve enjoyed talking with you today.

16
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> Let’s Talk! l‘-
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How Can | Learn More About Motivational Interviewing?

A skill that requires training then practice

* TRAIN is a national learning network that provides quality
training opportunities for professionals who protect and
improve the public’s health

* https://www.train.org/main/welcome

e CDC website: Talking with Patients about COVID-19
Vaccination

* https://www.cdc.gov/vaccines/covid-19/hcp/engaging-
patients.html

* ]owa Chronic Care Consortium

* http://iowaccc.com/health-coach-programs/
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Upcoming Events

Don’t miss out on these upcoming events:

Ask an Expert: Pneumonia Vaccine

Sepf 11:00a.m.—11:30a.m. CST
29 Registration link

' ' Monkey Pox Clinical Presentation
Oct 1:00 p.m. — 2:00p.m. CST
5 Registration link
: : Ask an Expert: Connecting the Dots: Immunizations, Sepsis,
Oct and Antibiotic Stewardship
6 11:00a.m.—-11:30a.m. CST

Registration link

19

For all other events, visit our website:

https:

www.telligengiconnect.com/calendar
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https://www.telligenqiconnect.com/event/ask-a-pharmacist-webinar-series-2022-05-05-2022-08-11-2022-08-18-2022-09-01-2022-09-29/
https://www.telligenqiconnect.com/event/monkeypox-clinical-presentation-pain-management-what-healthcare-providers-need-to-know/
https://www.telligenqiconnect.com/event/root-cause-analysis-training-27-2022-05-24-2022-09-06-2022-08-23/2022-09-27/
https://www.telligenqiconnect.com/calendar/
https://www.telligenqiconnect.com/event/ask-a-pharmacist-webinar-series-2022-05-05-2022-08-11-2022-08-18-2022-09-01-2022-10-06/
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This material was prepared by Telligen, a Quality Innovation Network-Quality Improvement Organization, under

contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and

Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or

HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity .) L Te I I I ge n QI co n n e ct
by CMS or HHS. This material is for informational purposes only and does not constitute medical advice; it is not 20

intended to be a substitute for professional medical advice, diagnosis or treatment. 12SOW-QIN-09/02/22-4536 Partnering to improve health outcomes through relationships and data
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